EXCERCISE “PUEBLOS BLANCOS”
AIMS: 

· to enable the participants to experience and identify main challenges that cooperatives might face while they run and develop themselves

· to work out list of challenges and possible solutions

· to reflect on crucial dilemmas

NUMBER OF PARTICIPANTS: ca. 30

TIMING: 3 hours

HAND-OUTS:
· description of the context

· role cards for each person

PROCESS:
1. Make an introduction

what is a context, what is a common goal - we organize the extraordinary meeting of the Pueblos Blancos cooperative to solve an urgent problem …. 

Every person in a room chose one role which means one entity – one member of Pueblos Blancos cooperative. We are going to work in small groups of one role. There are different interests depending on given roles. You are all just before meeting. You have 15 minutes to discuss in small groups what you want to achieve during the meeting, what are your principles and what you can and you can not agree. Within this 15 minutes you have to choose one person that will represent your role in a meeting. Then there will be 30 minutes for discussion. Please, try to identify yourself with chosen role.
2. Hand out the role cards at random, one to each participant.

(15 min)

CONCRETE EXPERIENCE

EXERCISE (45 min)
3. Divide participants into groups of five-seven persons according to chosen role cards. Work in small groups (15 min)

4. Meeting of Pueblos Blancos (30 min). While it runs we are counting time.

5. Transition - before we start to analyse what has happened we have to go out from our roles. Please, stand up, shake your body and change your seat.

REFLECTIVE OBSERVATION
REFLECTION (30 min)
Questions to follow:

· Are you satisfied of the results of meeting – in general?

· How do you define goals, principles and values of your role?

· Does your group achieve what you have planned before (on preparation stage)
· ….

· What was difficult in this exercise (if so)

· Who made decision?

· Do you experience similar situations or dilemmas in your cooperatives or in general in your activities?
→ coffee break
ABSTRACT CONEPTUALIZATION
ANALYSIS:
Questions to follow:

· How we can define main dilemmas that we face as Pueblos Blancos? (we write it down on flipchart sheet)

· Choice of most important dilemmas or challenges

(15 min)

We continue to work in small groups (but different than previous one). Each group has different dilemmas/challenges or different sort of challenges. The tasks is to find out what would be the solutions – both preventive and intervening tools. How we might avoid problems? What to do when it happens? We encourage people to use their real experience. (30 min)

Presentation of results (ca. 5 groups, 10 minutes for each group – 50 minutes in total)

ACTIVE EXPERIMENTATION:
Summ-up fo exercise (15-20 min)

- Which dilemas and challenges have you faced in your activity (as a members of cooperatives, ethical consumers etc.)?

- Which solutions that you find out would be helpful for you?  Which solutions have you already implemented? What are the results?

